
WELCOME

In this issue, we provide insights into each of our go to market segments: 

  People     Manufactur ing    Processes     Procurement

Visit us on the web at www.4WallT.com or on LinkedIn

http://www.4wallt.com/
https://www.linkedin.com/company/4-wall-transformation/


Year

Estimated 
Avg. Age of 

Plant 
Managers Key Drivers

1995 ~38–42 years

Younger managers, often 
promoted from within due to 
rapid industrial growth and 
leaner operations.

2005 ~42–46 years
Baby Boomers in leadership; 
experience valued over 
speed.

2015 ~46–50 years
Workforce aging; fewer 
younger workers entering 
manufacturing leadership.

2024–
2025

~50–55 years

Baby Boomers retiring 
slowly; skills gap; limited 
Gen X/Millennial pipeline in 
heavy industry.

While not a surprising trend, having a 

succession strategy to augment your plan 

can be helpful.  Periodic skill assessments 

of your front-line managers & supervisors 

provides a starting point for both 

development and skills to focus on when 

hiring external candidates.

4 Wall Transformation provides an 

independent assessment conducted by 

operational experts with deep experience 

in developing high performing teams. 

We also offer coaching and mentoring to 

build up the skills, confidence, depth and 

resilience to your future business leaders.

Visit us on the web at www.4WallT.com or on LinkedIn

Pg 2

FRED Light Truck and 
Auto Annualized Unit 
Sales (ALTSALES) 
shows March and 
April uptick 
moderating in May.  
Go here to see other 
time periods. 

- source Fed St Louis

http://www.4wallt.com/
https://www.linkedin.com/company/4-wall-transformation/
https://fred.stlouisfed.org/series/ALTSALES/
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Triv ia Quest ion:  What is the only  commodity  that  is constant ly  increasing 
at  a constant  rate? (hint  – with bank ruptcy filings up 13%  in 1Q25, more 
companies have run out  of it )

      Send your answer to us via email at sales@4WallT.com 

https://4wallt.com/insights/get-in-front-of-impacts-from-tariffs/
http://www.4wallt.com/
https://www.linkedin.com/company/4-wall-transformation/
mailto:sales@4WallT.com?subject=Answer%20to%204%20Wall%20Transformation%20Newsletter%20%231%20Trivia%20Question
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